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OUR 
  VISION 

  

    
For everyone in the Cubitt Town Community:    

   We will  CARE   for each other  -   ensuring our  
community remains happy at all times.   We will  
treat each other with  respect and use language  
that shows this.   

   We will  COLLABORATE   with each other.  We work  
as a team.  We enter Cubitt Town ready to learn  
and support each other in our learning journeys.    

   We  COMMUNICATE   with each other. We ask for  
help and use words of suppor t and listen.    

   We  CHALLENGE   ourselves. We don’t give up even  
when things seem hard. WE have a can do  
attitude!   

   We are  CURIOUS   -   we try new things and learn  
from our mistakes.    

   We are  COMMITTED   -   to learning, to each other,  
to our environment.   

   We know that  ONLY OUR BEST IS GOOD ENOUGH   
and so we aspire to be the best that we can be  
academically, socially and creatively.   

    

OUR VALUES 
  

    
We  CARE   about ourselves and learning.   

We  COLLABORATE   with all.   

We  COMMUNICATE   because it is important.   

We  CHALLENGE   ourselves.   

We are  CURIOUS   people and learners.   

WE are  COMMITTED   to lifelong learning.   
    
  

We aspire to be  ‘ONLY THE BEST’   that we can be !   
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Feedback and Marking Guidelines 
 

RATIONALE 

Regular, timely and individualised feedback can lead to substantial learning gains and should 

be given by teachers, teaching assistants and peers. Impactful feedback, both verbal and 

written, can occur in the presence of students and all teaching staff provide meaningful 

feedback throughout lessons to individuals and groups. The marking of students’ work after 

lessons can also have an important impact, both for teachers to develop a better working 

knowledge of the needs and abilities in their class and to provide clear next steps.  

Cubitt Town Junior School is committed to effective, impactful marking and feedback. This 

policy provides a consistent approach that is adopted across the school.  

 

AIMS 

The aims of marking and feedback at Cubitt Town Junior School are as follows: 

• Assess what students can do in order to provide clear next steps in their progress 

• Identify misconceptions in understanding and implement strategies to overcome 
them (see AFL policy for more detail) 

• Celebrate children’s successes and praise their work and effort, in order to motivate 
them to succeed 

• Develop an environment where mistakes are seen as learning opportunities 

• Provide students with personal and achievable next steps or challenges to extend 
their learning 

• Equip pupils with the ability to assess their own work critically, to help develop 
independent learners  

• Provide opportunities for pupils to assess each other’s’ work, identifying strengths 
and areas for development 

• Form the basis of formative and summative assessment 
 
PRINCIPLES OF MARKING AND FEEDBACK 

• It should be manageable in terms of time for both teachers and pupils 

• It should be positive and motivating for children 

• Feedback should be a combination of verbal and written 

• It is most impactful when given promptly 

• Any adult working with a pupil is expected to provide feedback 

• Pupils will be trained to provide feedback to one another 

• The process should involve the pupil either verbally or through a written response 

• It should be appropriate to the individual needs and abilities of pupils 

• It should provide clear and achievable strategies for improvement 

• Time should be given for children to react and respond to their feedback 

• Teacher’s analysis of pupil’s books will inform future planning and teaching 

• Pupils are trained in assessing each other’s learning 
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MARKING AND FEEDBACK PROCESS 

Written Feedback 

The process of marking is a valuable formative assessment tool that should continuously 

inform future planning. Daily written feedback in pupils’ books can celebrate successes, 

highlight mistakes and move their learning on. Teachers mark using red pen in line with the 

school’s marking code and pupils respond in green pen. Time is set aside for pupils to absorb 

the feedback and respond accordingly – marking is only of value if comments are read and/or 

responded to.  

Verbal Feedback 

Children can progress rapidly during lessons through formative verbal feedback. This 

feedback can be in response to pupils’ answers and comments, or in reference to the learning 

they are doing. All teaching staff aim to maximise the progress made in every lesson by 

providing comments, questions, clarifications and verbal next steps. 

Self and peer assessment 

Self and peer assessment aims to develop autonomous learners who can reflect on their own 

and their peers’ learning. Training students in providing and responding verbal and written 

feedback adds a further dimension to formative assessment. Furthermore, having assessed 

the work of others, pupils will find it easier to identify weaknesses in their own work and to 

see how they can make improvements. Both forms of assessment are used regularly across 

the curriculum. Teaching staff may need to oversee and regulate this feedback in some cases, 

but in others, pupils will be able to constructively build on peer and self-assessment to set 

their own targets.  

 

LEARNING INTENTIONS  

Most lessons require a Learning Intention, which can be met using specific steps to success. 

Learning intentions should be shared and discussed with pupils, who should then be able to 

reflect on their success at the end of the lesson. Learning intentions can focus on a specific 

skill, the acquisition of certain knowledge or the development of a better understanding. 

Steps to success can be either procedural (more common in maths and science), offering a 

set of instructions to complete a certain task, or more broad, offering a list of requirements 

or elements to include (more common in literacy). Steps to success should be in pupil friendly 

language and specifically linked to the learning intention.  

 

MONITORING  

Monitoring consists of (at least) termly books looks by the SLT and/or subject leads which 

focus on effective marking and feedback. Individualised feedback will be given to teachers 

with achievable next steps to improve their practice. This monitoring cycle aims to 

continuously improve the impact of our marking and feedback. 

 

TEACHER WORKLOAD 

We are aware of the time consuming nature of certain aspects of marking, and following the 

advice outlined in the ‘Independent Teacher Workload Review Group’ (2016) aim to ensure 

that marking and feedback is impactful, but also manageable. As such, Staff should use their 

professional judgement as to when and in how much detail to mark, depending on the 
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impact that can be gained from doing so. Whilst we do not set a specific figure as to how 

often books should be marked in depth, we expect teachers to be regularly interacting with 

and praising their pupils’ learning in an impactful manner, and look for evidence of this 

during the monitoring process. 


